
Chancellor’s Cabinet Meeting  

Confidential 

Wednesday, May 8, 2024, 9:30 – 1:30 p.m.    

Chancellor’s Office  
 

Members: Lynn Neault, Sahar Abushaban, Linda Beam, Jessica Robinson, 
Denise Whisenhunt 

Guests:  Nicole Conklin, Anne Krueger, Ernesto Rivera, Michael Navarre via Zoom @ 
11:00 a.m.  

 

TOPIC 

1. Campus Safety Updates (Standing Item) 

o Campus Safety Concerns  

o Preparations for Campus Safety (Nicole Conklin & PIO’s @ 11:00 a.m.)  

 

2. Board Docket Review  

 May 14, 2024 – Draft Agenda   

 

3. District Student and Employee Equity and Success Planning – Standing Item   

 

4. Student & Institutional Success 

 Enrollment Report – Standing Item 

o Summer – 5 Weeks Before 

o Fall – 15 Weeks Before 

 CCAP MOU Status  

 Phone System Maintenance  

o  Friday, June 7th  

 

5.  Business Services/Facilities 

 

6.  Human Resources 

 Classified Professionals Week – Standing Item 

o Week of May 20 -24, 2024  

 Faculty Report on Number of Administrators  

 Facilities Use Request  

o Summer Musical Revue (July 24 – 27)  

 Strategic Hire  

o Computer Helpdesk and Web Support (CL-00582)   

o Student Services Specialist Outreach (CL-00659)  

GCCCD VISION AND MISSION 
 

VISION:  Transforming lives through learning. 

MISSION: Provide outstanding learning opportunities that prepare students to meet 

community needs, promotes a global responsibility, and fosters opportunities for all. 

https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/Board%20Meeting%205-14-24.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/Summer%202024%20Enrollment%20Report-5%20Weeks%20Before.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/Fall%202024%20Enrollment%20Report-15%20Weeks%20Before.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/Summer%202024%20performance%20FUR%20with%20signature.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/CL-00582-SH-Computer%20Helpdesk%20and%20Web%20Support.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/CL-00659-SHR-Student-Services-Specialist-Outreach.pdf
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 Interim Assignment  

o Special Projects Accountant  

 Org Mod 

o Web Development & Support Specialist (CL-00362)  

o Division Name Change MNSESW to Math and Sciences   

   Payroll/HR Reports as of 5/5/24 

o Substitutes 

o Interim 

o Out-of-Class 

 

7. Board Policies/Admin Procedures  

 

8. Other  

 Chancellor’s Cabinet Retreat @ Water Garden  

o July 31, 2024  

o Draft Agenda 

 

9.  Upcoming Events  

 

10.  Roundtable  

 Updates from Cabinet Members  
 

11. Future Agenda Items  
 

Next Regularly Scheduled Meeting of Chancellor’s Cabinet:  

 Chancellor’s Cabinet – Wednesday, May 15, 2024 – 9:30 a.m. – 1:30 p.m.   

https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/Form%202022%20for%20submitting%20Int-OOC-Sub%20to%20Cabinet-Fillable%204.30.24.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/Org-Mod-Web-Dev-Specialist.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/Division%20Name%20Change%20MNSESW%20to%20Math%20and%20Sciences.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/HR-Substitute_Assignments%205.5.24.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/HR-Interim_Assignments%205.5.24.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-08-24/HR-OOC_Assignments%205.5.24.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/Cabinet%20Retreat%20Agenda.pdf

